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Program Outline

This online program covers  aspects of  Disciplined Problem solving and
Quick Response Quality control help you gain a more well-rounded
understanding of the concepts

 Problem-solving methodology is a structured, team-oriented approach for
identifying, correcting, and eliminating recurring problems

 Quick Response Quality Control (QRQC) is part of problem-solving approach
that focuses on swiftly addressing quality issues during all stages of
manufacturing and service provision . It can enhance responsiveness.
Problem solving with QRQC involves a structured method for identifying,
analyzing, and resolving problems, ultimately leading to continuous
improvement

Program Contents 

 Introduction 
Types and sources of problems 
QMS Process Measurable 
Problem definition 
Steps for problems solving 
Analysis of root cause 
Overview of QRQC
Standardization and sustenance of results 
Tools and techniques for problem solving
Post training Evaluation through questionnaire 
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Nathan and Nathan Global Inc.
Wishes to inform that we have organized

Online program on
Disciplined Problem solving and Quick Response Quality control 

By our Principal Consultant   Mr. C N Prasannakumar 

Training Date: 25th June 2025
Timing: 10:00 AM to 01:00 PM & 02:00PM to 05:00PM

Training Fees: Rs. 3000/- Per head Plus 18% GST

For Registration, please confirm the details to
Shanmugapriya - 7899503501 shanmugapriya@nngi.in

K R Srinivasan - 9886369491 - krsrinivasan@nngi.in
Ramya Sriram - 9003286684 ramya.sriram@nngi.in


